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The Final RubyKaigi

RubyKaigi2011

Date:
July 16(Sat) - 18(Mon), 2011

Venue:
Nerima Culture Center (Tokyo, Japan)

Keynotes:
Yukihiro "Matz" Matsumoto

Dave Thomas
Aaron Patterson (a.k.a. tenderlove)
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Agile @ 10

Ten Authors of The Agile Manifesto Celebrate its

Tenth Anniversary 7

by Andy Hunt, Kent Beck, Ron Jeffries, Jon Kern, Ken Schwaber,
James Grenning, Arie van Bennekum, Stephen J. Mellor, Ward
Cunningham, and Dave Thomas

Light Weight Methods

One thing, at least, is clear from these reflections: What was defined at the Snowbird meeting remains a work in

progress. It wouldn’t be agile otherwise.

When we realized that February 2011 was the 10th anniversary of the Agile Manifesto, we suggested to
all of the 17 people who were present at that historic meeting that it would be appropriate for them
to put down their thoughts, and send them to us for inclusion in this Agile Issue of PragPub.

Pretty much all of them responded, mostly with some variation of, “Yeah, you and every other
technical magazine, blog, podcast, or conference organizer.” So we nagged them some more. In the

end, ten of the authors of the Agile Manifesto sent us something. Some wrote full essays, others wrote

http://pragprog.com/magazines/201 | -02/agile--
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You Can’t Do Agile

Dave Thomas

Mike Swaine contacted me for my thoughts on “Agile at 10.” My initial thoughts were slightly churlish—
there’s no such thing as Agile, and whatever there is, it isn’t 10 years old.

First, there’s this growing tendency to treat the word “Agile” as a noun. People say “we’re doing agile.”
But friends, agile is not a noun. It’s an adjective, meaning to be able to move quickly and easily. When
we first coined the term back in our Snowbird meeting as a way of describing what we did, we felt that
the word “agile” also carried overtones of grace.

So, for me at least, you really can’t use “agile” without having it qualify some kind of noun—it’s the
process, or the thinking, or the interactions that are agile. And that’s something |’d like us all to refocus
on as we reflect back and plan forward. Being an agile software developer means doing things in an agile
manner, not just naming things that you do “agile.” And that’s what makes this all so tough, but also so
effective. You can’t just buy an agile toolkit, or stick up agile posters, or pay for some agile consultant.
Ultimately what makes the things you do agile is the way you do them. And, in my experience, if you
continue to work to make the doing of those things quicker and easier (over the long term), you’ll be
making yourself more agile.

Think about that for just a second. You can’t do “agile” and make yourself better. You can only do things
better and in the process become more agile.
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...But friends, agile 1s not a
noun. It’s an adjective,
meaning to be able to move
quickly and easily.

— Dave Thomas
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“Agility " is degree.

— Kakutani Shintaro
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I have seen the light/
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xplained

EMBRACE CHANGE

KENT BECK
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Extreme Programming(XP)
is about social change.
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There is no secret
ingredient.
‘I.It 's just you.
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