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Ruby Kaigi ‘09: Post-mortem

¥pportunity to go to Japan
and speak about Sinatra and Vegas (slides here). I attended all 3 daysof the
conference, and though I didn't understand all of the Japanese talks { Leonard Chin
did a great job translating the keynotes and some of the other major talks) itgave me a

whole new perspective on Ruby and the Ruby community.

The Hierarchy of the Ruby Community

As a Rubyist, I use the Ruby language almost every day. I know most of the stdlib and
its methods without thinking. There are certain things I love aboutit and certain things
1 hate. Have I ever thought about submitting a patch to the Ruby language? No. There
are a couple reasons for this: I don't really know C; Ruby's openness lets me change the
stdlib without changing the language itself. Something I hadn't really thought about
before, though, is that I'm not a language implementer. In fact, thisappliesto
basically every Rubyist outside of Japan. Rubyists in the US and the rest of the world
fitinto different parts of the Ruby Hierarchy. Japan, and Ruby Kaigi, however, is the
home of language implementers. There's something completely and utterly different
about language vs framework vs plugin vs app. The discussions on a language level are
on a much higher level. As Matz revealed in his keynote, there are a bunch of language
feature branches that he's been just toying with, some that have been sitting there for
months. Maost of them might never be part of Ruby. Thinking about the implications of
a new feature, or a change in Ruby’'s API, made me realize just how different the

thought processes are within the different levels of the community.

s clear delineations

When Ithought

Mostly Japan
Matz, Ruby Core

Language
mplenters

Interpeter Ruby, Rubimies (US)
Implementers C

Framework Developers

Plugin Developers

App Developers

End-users
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